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[bookmark: _Toc107426323]BACKGROUND INFORMATION
[bookmark: _Toc107426324]Partner country
Republic of Armenia
[bookmark: _Toc107426325]Contracting authority
“Vanadzor Municipality Staff” Community Management Institution (from now on “Vanadzor Municipality”)
[bookmark: _Toc107426326]Country background
Armenia local government system is 25 years old. Since 1996 it has been passing a long way towards its sustainability, viability and efficiency, particularly when Armenia became a member of the Council of Europe in 2001 and signed, among other documents, the European Charter of Local Self-Government, which entered into force on 1 May 2002. In 2002, the new Law on Local Self-Governance has been adopted taking into account many of the commitments of Armenia to Council of Europe.
On 13 May 2013, Armenia ratified the Additional Protocol to the European Charter of Local Self-Government on the right to participate in the affairs of a local authority (Utrecht, 2009, CETS No. 207). The provisions of the Additional Protocol became part of Armenian legislation (RA Law on local self-government) on 19 June 2013. On its way to continuous improvement, Armenia has already has committed to all articles of the European Charter of local Self-Government.
On 26 March 2014, the Congress of Local and Regional Authorities of Council of Europe adopted Recommendation 351(2014)[footnoteRef:1] on local democracy in Armenia. The Congress acknowledged the efforts made by the Armenian authorities to implement the provisions of the European Charter of Local Self-Government, while at the same time identified a number of areas of concern, such as the existence of numerous small municipalities, the limited powers and own resources of local authorities, the weak capacity of community councils and calling for further improvement. [1: Recommendation 351 (2014): English version: https://wcd.coe.int/ViewDoc.jsp?id=2170873&Site=COE; Armenian version: http://www.coe.am/docs/clrae/report1.pdf] 

Decentralisation and the creation of a strong local government system remains a priority for Armenian authorities. On 23 November 2015, following positive results of referenda on consolidation in three pilot clusters (Dilijan, Tumanyan and Tatev), the Parliament passed a package of legislative amendments to a number of laws, establishing the legal framework for the implementation of consolidation in the pilot clusters. 
The constitutional referendum of 6 December 2015, introducing a shift to parliamentary governance on the national level, paved the way for further legal reforms in the field of local self-government. These reforms aim at strengthening the role of local councillors, particularly by enhancing their supervisory powers, giving emphasis to the role of inter-community bodies and organisations for enhancing the efficiency of local self-government. Constitutional provisions provide for the possibility of indirect elections of the community leaders and partisan structure of the community councils.
[bookmark: _Toc107426327]Current situation in the sector
Currently, municipalities in Armenia need to constantly improve their capacities, knowledge and skills to mobilize more resources to ensure efficient and quality service delivery. In the course of public administration reforms the opportunities and potential of amalgamated communities are being increased, along with challenges they encounter as newly reformed communities.
The amalgamated communities are gradually becoming competitors to the large cities. Vandazor is the third largest city of Armenia. Like other local governments, despite visible progress over years, it has been experiencing many challenges on the way of improvement of good governance, public participation, and municipal services. However, the potential competition from amalgamated communities provokes Vanadzor to further improve the efficiency and quality of municipal services. In addition, given the public demand of continuous improvement of municipal services and good governance, Vanadzor Municipality is keenly interested in further strengthening the capacities of its service provision departments, knowledge and skills of the municipal employees, get familiar with local and international best practices, leverage funding from alternative sources, and ensure broader transparency and visibility of municipal activities.
[bookmark: _Toc107426328]Related programmes and other donor activities
Currently, Vanadzor municipality has been cooperating with different international organizations – EUD, EU Black Sea CBC, GIZ, World Vision, etc. Through different project, these organizations supports the municipality to improve its administrative and financial management, make investments in municipal infrastructure.
[bookmark: _Toc107426329]OBJECTIVES & EXPECTED OUTPUTS
[bookmark: _Toc107426330]Overall objective
[bookmark: _Toc64132845]The overall objective of the project of which this contract will be a part is as follows:
The overall objective of the ABC.GoV is to contribute to the sustainable urban governance of the cities of Vanadzor and Gyumri, Armenia:  

The project anticipates to achieve the following outcomes: 
· The municipalities of Vanadzor and Gyumri design and implement urban planning, waste recycling and transportation policies in line with national and European standards.
· Users of municipal transports and waste management services have access to safe, healthy, inclusive and green services.
· The residents of Vanadzor and Gyumri are more knowledgeable and aware of adverse effects of plastic waste and fuel transportation on human health and environment, change behaviour to contribute improvement of service delivery.
· Vanadzor, Gyumri, and Piła municipal employees are more knowledgeable and skilled in urban governance and service delivery.
· The project has rigorous management, monitoring, accountability, reporting and visibility mechanisms to ensure proper implementation and high visibility of the progress.
[bookmark: _Toc107426331]Specific objective(s)
The purpose of the contract is to change the behaviour of the society and raise the level of awareness.
[bookmark: _Toc107426332]Expected outputs to be achieved by the contractor
PSA will have an impact on the residents’ behavior and mentality in target cities, which will become habitual after completion of the project. PSAs will be produced by the professional consultants for Armenia (Vanadzor and Gyumri) and Poland (Pita) - 2 PSAs per city. The PSAs will deliver to residents of cities a clear message developed jointly by the partners in the knowledge management workshop in Vanadzor.
[bookmark: _Toc107426333]ASSUMPTIONS & RISKS
[bookmark: _Toc107426334]Assumptions underlying the project
The aim of the project is to promote sustainable and green management of the urban governance of Vanadzor and Gyumri through improvement of policies, procedures and services in this area.
With the financial support of the European Union, Vanadzor and Gyumri, the second and the third largest cities of Armenia, assisted by their European partner city Pila from Poland, are embarking on a process of strengthening urban governance. This will be done by creating institutional capacities to address some of the priority gaps in governance and by bringing European experience and knowledge closer to the Armenian context.
Vanadzor and Gyumri Municipalities have policies and procedures which contribute to sustainable and innovative urban planning, waste recycling and "green” public transportation.
The Municipalities operate “green” public transportation with electronic ticketing system, plastic recycling production line producing construction materials for improvement of public spaces.
Public knowledge and information on adverse effects of plastic waste and carbon emissions in public health and environment is improved.        	
Technical capacities of municipal staff to operate new urban planning,   	waste management and transportation facilities are enhanced.
Vanadzor Municipality and Project team will be supportive during the entire period of preparation PSA. Vanadzor Municipality is interested in improving its management and capacities therefore it will be supportive during the entire period of technical assistance.

[bookmark: _Toc107426335]Risks
· Local government elections;
· Unstable political situation in the country
· Unexpected circumstances in regards of increased cases of Covid-19.

[bookmark: _Toc107426336]SCOPE OF THE WORK
[bookmark: _Toc107426337]General
Description of the assignment
The start date of the assignment is the next date of signing of the contract, which may be 13 August 2022. 

Indicative schedule must be as follows:
· [bookmark: _GoBack]Developing the concept of the PSAs and their approval – 20 days
· Producing PSAs, testing and finalizing – 30 days
· Airing PSAs – Within October 2022- December 2023 in accordance of ABC.GoV project BCC schedule. 

 Provisional date

Geographical area to be covered
Vanadzor and Gyumri communities
Target groups
The target group of the ABC.GoV are 3 municipalities (Vanadzor, Gyumri, Pila). 30 municipal employees will be capacitated through the peer learning (study tours) to have key roles in renewing urban governance policies and running upgraded green infrastructure (eco-transportation and waste recycling facility). Relevant and interested CSOs, 2,000 residents, and4,000 school-children from 40 schools, as well as higher education institutions, vocational and educational training (VET) institutions in order to reach future teachers, managers and entrepreneurs, private business owners, larger employers and cultural institutions of target cities will directly benefit from environmental education and training. A Final Beneficiaries are 90,000 residents of Vanadzor, 120,000 residents of Gyumri, and 70,000 residents of Pila: they will benefit from better policies, improved public spaces due to local green deal initiatives, will have access to a cleaner environment due to eco-transportation, waste separation, and recycling, will be aware of adverse effects of carbon emissions on health and environment. 30 municipalities from Armenia and EU/EaP will benefit from participating in the networking conference on sustainable urban governance.
The PSAs will deliver to residents of cities a clear message developed jointly by the partners in the knowledge management workshop in Vanadzor. PSAs will relate to prevention and reduction of greenhouse gases through eco-friendly public transportation and will encourage reducing and recycling of plastic waste. The PSAs scenarios will be tested in the focus groups before production. PSAs will be aired for several weeks, before and after the special bins for plastic waste, recycling production lines are installed and electric transportation operated.
[bookmark: _Ref20657225][bookmark: _Toc107426338]Specific work
[bookmark: _Ref530906824]The technical application must include the following documents:
· Brief description of approach and methods to be applied  for the assignment (Max. 1.5 pages)
· Description of past experience of the applicant, particularly, the list of relevant/similar assignments/projects implemented during last 3 years (including contact information of the relevant representative of funding organization) (Max. 1 page).
· Links with examples of produced PSAs or other video materials 
· Description of the available equipment to be used during the shooting and postproduction
· CVs of the key creative team members 
· Copies of the applicant’s valid state registration documents in case of legal entities.

The EU Delegation will be involved in the process of reviewing the concept and scenarios of PSAs, also will review and provide final approval for the produced materials. 

1. The municipalities of Vanadzor and Gyumri design and implement urban planning, waste recycling and transportation policies in line with national and European standards.
2. Users of municipal transports and waste management services have access to safe, healthy, inclusive and green services.
3. The residents of Vanadzor and Gyumri are more knowledgeable and aware of adverse effects of plastic waste and fuel transportation on human health and environment, change behaviour to contribute improvement of service delivery.
4. Vanadzor, Gyumri, and Piła municipal employees are more knowledgeable and skilled in urban governance and service delivery.

5. The project has rigorous management, monitoring, accountability, reporting and visibility mechanisms to ensure proper implementation and high visibility of the progress.


The following are the target communities of the ABC.GoV project:

	Lori Region 
	Shirak Region 

	Vanadzor 
	Gyumri



The objective of the assignment is to produce Public Service Announcements and have them aired to support behavioral change communication campaigns and public education campaigns aiming at raising public awareness prevention and reduction of greenhouse gases through eco-friendly public transportation and will encourage reducing and recycling of plastic waste.   

Both legal entities registered in Armenia and physical persons can participate in the tender. The applicants shall use their creativity to convey through video materials key messages that have been identified by the ABC.GoV project in the course of workshop brainstorming sessions and focus group discussions with participation of different stakeholders. Apart from general public, the PSAs shall target specific audiences, such as Staff of Local Government, Students, Schoolchildren of partner communities, Academic rank / teachers and scholars, Business communities.
Within the framework of this assignment the contractor shall perform the following tasks:
1. Propose a concept and scenarios for producing 4 Public Service Announcements (PSAs) illustrating messages identified by the ABC.GoV project. The ABC.GoV team will provide guidance and input necessary to finalize the concept.  
2. Produce 4 PSAs and test them with target audience (PSA’s minimum duration must be 30 seconds, the maximum is 90 seconds).
3. Organize airing of the PSAs on local (Vanadzor and Gyumri) and one of the national/local TV channels based on the time schedule provided by ABC.GoV to ensure as maximum coverage for target audience. Each PSA should be aired at least for up to 4 times per month period. Each PSA should be delivered and promoted by social media.

The following deliverables must be submitted in Armenian and English:
· Finalized concept and scenarios of the PSAs in Armenian and English
· 4 PSAs on electronic devices and links via emails.
· Links to TVs as an evidence of PSAs airing

The financial application will include budget estimate, per task breakdown and the budget narrative (max 1 page).
The Contractor must also broadcast the PSA on any channel.
In preparing this section, focus should be placed on ensuring the sustainability and dissemination of project results. The contractor must also comply with the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (See https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en. >

[bookmark: _Toc107426339]Project management
Responsible body
“Vanadzor Municipality Staff” Community Management Institution, represented by ABC.GoV Project
Management structure
Vanadzor Municipality will coordinate all aspects of the technical assistance through the Alliance for Better City Governance (ABC.GoV) Project.
[bookmark: _Toc107426340]LOGISTICS AND TIMING
[bookmark: _Toc107426341]Location
Vanadzor and Gyumri Cities, Armenia.
[bookmark: _Toc107426342]Start date & period of implementation of tasks
The intended start date is 02 August 2022 and the period of implementation of the contract will be 23 from this date (until 31 May 2024). Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
Provisionally, the contract will be signed for 12 months and will be extended automatically beyond that period upon availability of funds by contracting authority.
[bookmark: _Toc107426343]REQUIREMENTS
[bookmark: _Toc107426344]Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
[bookmark: _Toc107426345]Office accommodation
Office accommodation for each expert working on the contract is to be provided by the contractor.
[bookmark: _Toc107426346]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc107426347]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc107426348]MONITORING AND EVALUATION
[bookmark: _Toc107426349]Definition of indicators
Monitoring and evaluation of the activity will be provided in accordance with the Vanadzor Municipality's policies and procedures.

